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Introduction

Why go to an international conference? Is it because you see it as a good way to justify that your university pays you to travel the world? Is it because you like to hang out and drink beers with a lot of fun people? Is it because you love to be on the stage and talk about yourself and how good you are? Is it because you think you will get new contacts and sneak you way into a research position that you otherwise would not be able to get? Or do you think it is a way to get famous? This panel aims at scrutinizing whether it is sustainable to continue polluting the planet by making big crowds travel all across the world for conferences. It aims at discussing whether the acceptance of papers in the field is based on excellence, or whether the system is simply corrupt. It aims at discussing whether it is a business for conference organizers to make money on the side or for big international organizations to colonize the world with their views and perspectives.

In the last two decades, HCI conferences have generally done well. Many conferences have grown in numbers. Some have increased their frequency. Some are broad, others are focussed. Some have explored new geographies, new cultures. New, smaller con-ferences have emerged, either specialising in a domain or catering to the interests of a local community. Meanwhile, the world has gotten more connected by digital technologies, and more people are now online than ever were. Among other changes, virtual meetings have become more of a norm than an exception. This is an interesting juncture to seek out what lies ahead and also to ponder about what we might be missing out. Many new questions are being raised that are interesting and relevant. Must all conferences have papers? What is an optimal size of a conference -50, 500, 5,000, or 50,000? Are we focussing too much on the social programme? On the other hand, would it still be a "conference" if everyone were to participate remotely? Do we need to worry about the relatively infrequent participantsindustry professionals, students, those with disabilities, new parents (especially mothers), and those from developing countries? Worldwide, researchers, research units, and Universities are increasingly being subject to research evaluation exercises which often lead to far-reaching implications around funding, promotion and recruitment. Where do conferences fit within such evaluation programs? How are even the best conference publications viewed in such processes? How is the field of HCI influenced by other disciplines with different publication practices? This panel consists of people with experience in organising small and large conferences in different parts of the world. They will introspect about the historical role of conferences in shaping the field of HCI and ponder about how they see conferences evolving over the next few years. 
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