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Abstract.We propose a program for developing ethically sustainable csiture
client-vendor relations in infonation systems development (ISD). The-pr
gram is based otle marticipatorydesign approach and is motivated by thelfin
ings of our swvey (n=20) that explored ethical challenges and good ethical
practices inthe IT field. The data showed that cliemendr rektions are eth

cally canflicting as profitability pressures, for examplagdice IS managers to
undertakeunethical practices. Based tire results of our survewe identified

a dialecical process in cliervendor relations in the form of thesisitithesis,

and syithesis. In the mcessimpulses indaing questionable or unethical pra
tices (thesis) confront the guidelines for good ethical practices (argjth€kis
confrontation between a thesis and an antithesis is implemented through the
program we proposeand as aesult, morally better practices are expected to
emerge (synthesis).
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1 Introduction

Client-vendor relationships in IS/IT projecare commonas in business artthe
public sectorthe actors aim for efficiency by concentratiog core processes and
outsourcing development projects or functions that are better implednglit Howv-
ever, by aiming for efficiency via outsourcing IS/IT developmentkythe client
engages in vendor risks when contirag a project to outside vendoj2]. Client-
vendor relationships in I1S/IT projects have been recograzdaavingnherent prdo-
lems some ofwhich are ethical in naturesuch as problems relating toriesty [3,4].
Client-vendor relations have been studied frammariety of viewpointsincluding
outsourcing [5,6], risks [7], and fault responsibility [1]. Although in these studies
there are discussions that toumithe morals and ethics of cliewendorrelations,
we did not find studies directly focusing on ethical or moral issudiseise relations.
Therefore, we gathered data on IT pssfenals’ perceptions on clieptendor re-
tions, analysed thenand found that there are major moral issues to consider in these
relations. As anmplication we will propose a participatory design (Rbasedpro-



gram that usea dialectical approach to develop practices. The PD approach takes the
viewpoint that stakeholders amevolved in the deM®pment processand that they
themselves determine the toome insteadof an eternal a&tor imposng a pre
established solution [8]. In picipatory designdialogical communication is encou
aged instead of linear aomunication. This suggests that dialectics might serve as
proper process in delaping rebtions. In IS esearchdialectics have been proven to
be useful in undstanding the totality of ISs and their developmeni[, Therefore,
we adopt dialectics (e.g., [11]) in déweing practices. We aimed to see wiertthe

IT professionalsvere able and wiing to describe and discuss the ethical diteas
arising from their field of workand to our joythe results will show that the gfes-
sionals are capablef both dscribing ethical challenges irtlient-vendor elaions
andproduce solutions for ethilg good practices. Our study is constive and no-
mative [12] in the sense that a program for developing ellentdor redtions in IT is
our main contribtion.

After the Introduction, in Section ,2we introduce literature describingieht-
vendor relations both ithe public and private sectors, dialectics, and participatory
design. In Section,3he research design and data gathering methogseseted. In
Section 4 the analysis process on empirical data and the dialectical modébgleve
ment are presented. Section 5 discusses the results.

2 Theoretical Background

2.1 Client-Vendor Relationship in ISD

Claybaugh and Srite conducted a grounded thbasgd study on clieatendor e-
lations in IT and detenined a model explaining good and baltionships (Fgure 1)
[3]. In their model, there are categories as follows (includimgepots): i)individual
(e.g., customer service), iigchnologcal (e.g., productlandiii) orgarisational (e.g.,
customer service). These have an effect on two-leighl categories, ijood relatim-
ships and ii)bad relationships. As an example, good customeicgewas identified
by their interviewees as being relevant, response times were excelletite alieht’s
needs wee satisfied. Taking the viewpoint of badat&ns in citomer serviceslow
response times, being pushy or antagtic, and avoiding contact altogether were
mentioned as examples.
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Fig. 2. Model of client-vendor relations

The model by Clayaugh and Srite interprets the relations from thevp@nts of
good and bad [3]. However, it is noteworthy that good and bad in their ardoysct
directly imply good or bad ia moral sensealthough honesty, for example, emerged
in their intervieweésperceptions. Conderations on clierivendor redtions have
been typically dividednto the private and public sectors (e.g., [13, 14]). Next, we
briefly describehe characteristics of these sectors.

2.2 Public vs. Private The Main Differences and Comnonalities

In this paperthere are three differentganiation types to consider: plic organ-
satiors as cliens of IS procurement, private organisatioas clent, and pivate a-
ganisatios asthe developes of the 1S. Rosacker and Ols¢1b] state that there are
many similarities between organisationghe private and public sectgryet they are
clearly distinctive from each other in many substantive ways. Asxample,
Rosacker and Olson ggentthe ideathat the portfolios and stakehotdeof these two
different types of organisations vary significantly. In additiBosacker and Olson
argue that “public sectasrganistions will likely use and manage imfoation sg-
tems differently than their private sector counterparts”the private sector (bis
nessto-business)what drives clients to paue IT projects is competitors’ pressures
that drive them to innovate in the shtatm[15]. Indeed theturbulent business world

3] p.31
2 [15] p. 67



means that product cycles become shorter and shen@routsouting—having a
third party performing work-is used to become more competitive [16]. iigkinto
accountclient-vendor relations irthe public sectorthe clientorganisation’s goals
relate to geerating services. In democratic societi® public sector upkeeps var
ous sevices for the citizery. These services canciude but are not limited tgpublic
health carpmilitary, border and police servicepublic schoolstaxation etc., which
can include personal infmation from every citizen ithe country, or in some cases
international dtabases concerning hundreds of milioof people. The aforeme
tioned services areor at least should bedesigned for the best imtgons of the
citizens health, safetyand weltbeing and are mostly fundethroughtaxatiory in
comparisonthe private sector acquires money from customers in a form offvade
products ankbr services.

There are also differences between the idéesig procurement. While publicre
ganisations’ procurement processrein many countries limited by law (see b
rective of the European Parliament and of the CounciPualslic Procurement ),
private organisations can use easier and more agile methddining and procuring
their information systems. Henddese agreements the private sector can vary in
the methods fo e.g, payment, development, upkeegic, while in the public sector
the agreements are more or less unified.

2.3 Environment: Various Information Systems

Even though private vs. public organisations is dearcand understaadle div-
sion of organisations, and thus their IS needs, it is hardly the onlyodividiithin
these sphereslifferent kinds of I1Ss are needeaabs infomation systemsequirements
vary greatly both by the task the information systeiuitt to solve and by the avai
ability of the information systems built to solve the problem. Mostrmon IS sal-
tions for organisations are bulk solutions (estandard operating systertit come
with the canputers or office solutiondoth of which ae avaiable offthe shelf or
even embedded softwarsuch as mobile operating systems or specific but one
purpose designed machingkatrequire little or no customation and dfer various
functionalities compared to ofiene solutions developed for erspecific situation
required by only one customer (e.gpecial military sgems or a custormadeEn-
terprise Resource PlannifgRP) solution). Another important factor in defining the
client-vendor situation is the size of the infmation system required: whereas big
organisations with muliudes of users or subjects can require large and complex sy
tems (e.g.hospital information sfems) some organisations require only a tinycfra
tion of functionalities and infonation processing capability from thenformation
systens [20].

While organisations procure information systems,-castomised bulk autions
can easily be counted out from unethical procuremeasta) the price of these sy
tems is usually predetermined, b) they usually are @blailfor esting and c) there

ht t p: / / www. eur opar | . eur opa. eu/ docunent / acti vi ti es/ cont/ 201309/ 20130913A
TT71292/ 20130913ATT71292EN. pdf



are ample test data from different solutions (see various professiagazineshat
do comparisons and reviews of sble off-the-shelf software). This is true at least
when compared to custemade softwarewhere the devefament anl implemena-
tion of the infeamation system is billetb the customerwhether or not the solution
meetsany of the customé&s actual requirements.

Thus the ethical analysis of procurement and development of informati®n sy
tems—at least according to thegwious points—can primarily be dcused on large
scale tailored software. Our empirical dahown later in this paperat least accal-
ing to the topics covered inHtalso support this claim.

The responsibility of a private company to forge profits lies withinbibard and
the CEQ as well as thosen whom the aforementioned actors have laid the regpons
bility (e.g, in the case of a system purchase, the CIO). The existence of this sort of
organisation lies within the profit and productivity of the organisatio its part and
thus the responsibilit-while not always fairly—actualises to the actors within the
organigition. While it is not always ethical, the organisation therefore hasydana
ry need by its very actors to be efficient and economical whdn compaedto the
public sectorredeem its right to exist with this very fathus the responsibility in
these organisations are not only with the GBOt with the whole organisation. As an
example of the requirement for a privatempany to be efficient and economical,
should an incorporated company want to do something else than profibland-
theyhaveto specifyin their chartethat this is the case (sexg, [17]).

This redeeming of existence becomes quite different when it becorbbislypu
funded. When procuring governmental information systénismore difficult to find
the responsible partie$his is especially pertinent in cases where tleeymement is
for critical governmental information stgms, where the respongity is not only to
the stockholder, but also to other stakeholders, in the pubrih@aith caseespecially
the citizen [18]In many caseghe responsibilities remain undefined, and even if they
are defined, the responsibility often does not actually lancherrasponsible party
(see e.g, [19, 20]). If we do not, or canndbold any party respoitde for the devie
opment of the system, responsible development is rasile: the responsible agent
seems to be missing [20].

We have a hard time answering who the responsible party for errérs gptem
is if we cannot find them. Thus, effective safeguards are necessargebpare diff
cult to implement. If the professionals’ responsibilities towards socetybe just
fied by committing them tthe public good (seee.g, [21] (p. 183), we can have an
environment where propersdburse on the consequences aggponsibilites at so
ety’s level can start [20]

When procuring (critical) governmental information systeths, citizen is in no
position to choose an alternative, as they as a consumer and\atyg pumess are,
when choosing a different system [20]. To illastr this, when a citizen selects word
processing software or when a company is choosing betweentiglotnterprise
resource planning systems, they can pick between many (yipateided) altera-
tives. On the other hand, when a citizen needs an electrosfopashe one provided
by their gowwernment is it.



2.4 Dialectics and Participatory Design (PD)

According to dialectic process theoriestities (e.g., humans or orgaatiens) live
in a pluralistic world [11]. They are faced with rivalling forcasd colliding events
with contradictory values that compete with ometaer for control and domination
[10, 11]. This is visible through theesign decisions made when ISs are designed (by
the people in the orgamisons). An example of dialectic proceseories is the di
lectical theory of human development by [22]. Value conttais between rivalling
forces that an entity confronts make the entity develop from one stagett®a In
dialectics the rivalling forces have been named as thesis arithesis. Confronting
these tensions helps create synthesis, which, in turn, assists thénentityingto the
next stage. Often, the synthesis is a nelut®mn that differs from the thesis and the
antithesis [23]. In reality, things do not always hapaerording to dialectical theory.
Sometimes, the synthis is actubdly a win-win situation and sometimes the opposite
group has enough power tdlfuoverthrow the dominant group so that no synthesis
exists [23].

We can find dialectical characteristias PD. In PD, the stakeholders araviolved
in the design process to make it possiblethe resultso meet their needs [24, 25].
This means thatvhen workshops for designing a new informatiogtesy, for exan-
ple, are arrangedhe boundary betweenutfire users and designers may become
blurred [25]. This also means that competing interests among fusars or between
future users andedigners, for example, may emerged these conflicts need to be
resolved. This means thatPD process may be perceiviedm the thesis, antithesis,
and synthesis viewpoints.

Participatory interventions may target the following goals [8]: i) pssatial ou-
comes in increasing feelings of ownership of a problemmprovement of conmg-
tencies and capacities required tgage with the evelopment problem, and iii) act
al influence on institutions that can affect an individual or commumhgseeffects
of thePD should be ethically consistent and positive [26].

PD development projects typically have the following stages [8§sgarchstage:
the development problem is accurately defirmt all rebvant stakehalers are ni-
volved ii) designstage:actual activities are efined, and thecommitment of stak-
holders is supported via participatjomith the quality andrelevance of actions gua
anteed by participation by stakeholdeii$ implementatiorstage andiv) evaluation
stage:the most significant changes are voiced and brought to common attention and
asessed.

There are different types of PBnd when defining the goals of programs or tleve
opment projectsthe type of PD should be defined [8]. Firstsgige partigpation
means that primary stakeholders are informed about what is goinggerhar has
already happened. People’s feedback is minimal. Secondipetion via consula-
tion by outside researchers or expgrtovides answers to the qaeons. Third, part-
ipation by collalration forms groups of stakeholders to g#ptte in discussion and
analsis of predetermined objectives. Fourth, empaoment @rticipation means that
stakeholders are capaladfand willing to initiate the process and take part in analysis.
This leads to joint decisiemaking.



To summarize, in this studwe applythe PD framework to attain morally good-r
lations between clientand vendors in ISD. To strengthen the PD approaehuse
dialectics to develop better practices framorals viewpoint. In the next chaptere
will show how we collected empirical data about clieendor redtions. The empir
cal results will be used ithhe formulation of the Pibased pogram.

3 Research Design and Analysis

Interpretive approaches are recommended for studying complexe®mbana
[27]. Such approaches involve studying how individuals interact withwibed
around them and how they unsiand reality [28, 29]. As our research question-co
cerns a complex redife phenomenon, ethicassues inthe IT field, we adoped an
interpretive approagltand we gave the subjects the opportunity to express themselves
in their own terms in textual suey responses [30]. Next, the data gatheringeis d
scribed.

Dialectics (e.g., [9][11]) steered the question formulation as followscdding to
dialectics social intercourseare inherent contradictiongr opposing foces. Thee-
fore, we asked our respondents to define both the moral concetreslinfield and
good practices (thesis and antithesis in Figure 2). We expectedeiger responses
that reflect opposing sides for the same concerns. By having the moceariee and
good practices atdronted n a PD-based progranthe practtes might change (sy
thesis in Figure 2).

N

Current practices that are perceived morally
questionable (thesis)

Changed practices (synthesis)

Promotion of practices that are perceived
morally good (antithesis)

Fig. 3. Modelto develop ethically sustainable cultsine client-vendor redtions inthelT field.

To gather data about moral concerns and good practieedeveloped a survey
including the following tasks for the respondents:

1. What ethical and moral questions have you confronted in your IT jaotisgdthe
few last years? Describe your role in those situations.

2. Describe the reasons or factors that affected the emergetiwatifovedescribed
guestions. Reasons and factors may be values, nornmerests that are in ge
flict with each other.

3. What ethical and moral questions are topical now?



4. What ethically sustainable and good practices you have obsenthd Iif field
and in your own workplace?

To get a representative samphe used the membership recordsha Finnish h-
formation Processing Association. First, we sent the survehyO0 members. We
got 11 responses. Then we published thwey on the Association’sweb page and
got nineresponses. In total, we received 20 responses.

Eleven respondents were male and nieeefemale. With respedb age, one was
in his thirties, seven in their forties, seven in their fifties, anal fio ther sixties. Six
of therespondents were employed in ICT services, three by industriestiuanelCT,
and twoby thegovernment. Four repsented education. Witlespectto position, five
respondents represented project management, fourdé&ogment, thee education,
two IS sypport, and two management.

The majority of the responses considered cheetidor issues. Therefore, as ¥la
baugh and Srite had found three issues in bad and good-etiadbr restions—
individual, technological, andrganisitional—our andysis process focused dhe
identification of morally questionable practices and good practiglasing to these
three issues [3]. After recognizing the practjoge used the dialectical framework
together withthe PDframework to define aPD-based program for @dnt-vendor
relations in ISD. Next, the results are presented.

4 Results

In the following sectionwe show the moral issues and good practiefiscted
through Claybaugh and Strite’s classificat[8h After that we provide a suggdon
for aPD-based program to develop clieméndor elations.

4.1 PracticesReflected through Claybaugh and Srite’sSCategorization

4.1.1Individual-Related Practices

With respectto individualrelated immoral practices working against one’s-co
science, inequality itheworkplace and inadequate education omtrgj for the work
tasks emerged. Some of these issues directly affect client gragech as issues on
education and training. In sonesuesit is passible that they indiraty affect pio-
jects such as working against one’s conscience and unequal treatment of employee
Examples follow:

“Ageism - oppressing the weak oneéRespondent 3)

“Management does not care about employeshscation: Certain skills are needed
for the client project but management does not.tare

The subjects raised the following good practices that relate to individuas: leve
Taking responsibilityfor one’s work, respecting humans, taking consciously into
account equality issues, and honesty and trustworthiness. Exemplicagts ftlow:

“Making learning in workplace possible (mastgprentice) (Respondent 3)



“Respect other people as humans. Trustworthiness and herasty when co-
fronting problemsln my current workplace there is unfortunately no suakdénor
good practices.” (Respondent 11)

4.1.2 TechnologicalRelated Practices

With respecto technologicalrelated immoral practicethe respondents raised the
issues of using certain methods tkat not serve larger purposes tbé client. An
example follows.

"Also the agile methods are a problem. We quickly produce a prototypedhles
but we do not consider the business setting as a whole and we d@chatepsal-
tions that would be for use larger context.” (Rspondent 17)

With respect of good practices a practice related to-lemg planning was raised:

“Architectural planning is sustainable development, you get goodregsand you
are able to maintain and extend thera gensible way.{Respondent 1)

4.1.30rganisitionatRelated Practices

With respecto immoral practicesthe relations between client and vendor seem to
be disturbed by economic interests and disputes. According teedpendentsthe
economic benefits override the needsclients both atridividual andorganistional
levels. Examples follow.

“You have to produce an oversized system for the client. You taketii@eresoney
from client. You do not respetie client anymore. ... The management had interests
that are againgnorality. | hold my beliefs and produced theusioins that are in&
cordance with the needsthie client. | was not fired.” (Bspondent 5)

“Hunting for personal bonuses overrides sensible comprehensive soltiuet
between a foreman with low sedieem and a subordinate with more knowledge is
rarely enjoyable. A subordinate with knowledge is a threat to themtom.” (Fe-
spondent 13)

“When leading IT projectd feel it as a constant conflict thette best pasible ©-
lution for a client (internal or external) is not implemented. The otherdgmothat |
confronted inthe public sector was that the bestugwn does not win the competitive
bidding but the solution is selected from the vendor that best ‘fits’ to theidhals
that make the decision.” &pondent 17)

Public sectorelated immoral practices emerged in the data. According toethe r
spondentsthe setup of procurement in public sector IT solutions is biaseslizh a
way that making honest bids is not possible. Twargtes follow.

“A problem that | confronted ithe public sector: the best IT solution does not win
the call of offers, but instead the solution is bought from thnelmethat best ‘suits’
the decisiormaker. ... It is sad to be forced to lead a project that you know that the
end results will not serve the users in the best possible ways andetlwhén option
would have been better and cheaper. Public procurements are a farce. Yoisttan tw
the selection créria and the arguments to the form that the selected solutiomngret
to be the best ones. There is no use to use time for assessment roundevdssn t
sion is based on how well the decisimiakers have been bribed.”d&pondent 15)



“I am working in IT sales and most of the ethical and moral problems treatd
confronted | have confronted in situations when a public client has hastricbre-
quirements in their call for offers. If vendors acted ethically andaliyoand they
honestly and correctly made an offer, no one would get any points inrtigetition.
To suceed in the competitigone has to knowingly interpret incectly [the call for
offer]. This harms the buyer and society.” (Respondent 16)

With respectto good practices ahe organiational level the respondents raised
honesty and transparency as imipot values. Examples followGuidelines and
policies take into account ethical and moral viewpgiaisd they are adequately
raised in discussions (cf. corporation value@espondent 4)

“Honesty, and the practice that we help ckeint need althoudh their problem
would not concern us at &l{Respondent 7)

“Old people who have experience are ‘mixed’ into projects to bringod#jes on
wholes. Internal calls for jobs insidkee firm. With this kind of practice we avoid a
professional becoimg a person of one application.” (Respondent 13)

“Honest practices in work, towards each other. You quite seldom, dré it be-
lieve that it sustains. Many clients do not appreciate honastpublic pocurement
does not favour that.” (Respondent 16)

“Good rmanagement is vital in getting good end results. Motivated dtefs the
work well. Transparency of the corporate culture is important [n.thé way that
there is nothing that needs to be disclosed.” (Respondent 17)

4.2 Participatory DesignBased Program for Developing ClientVendor
Relations

We propose a program basedRiD [8] to develop cliertvendor relations in eth
cal issues. The goal of thisogram is to achieve the state ofidrdly goodrelations”
(an extensiomf “good relationship” byClaybaugh and Srite [3])t adopts the vier-
point of empowermentpresuming that the stakeholders are willing and capable
collaboration, developing the atibns and taking actions. In petce, this kind of
program could berganised by national or international assaitins.

Table 1 describes the stages of the program. Currevelare at theesearclstage.
Our current findings show that there are major moral issues to baele@tsiand
therefore the next step in this stage is to getebtallers involved for collaboration.
When at the ésignstage the pradtioners representing both client and vendor roles
are invited to develop joint norms for the cliev#ndor relations. The workshops
might start with the presentation of the resultshif study and then with the conte
plation of morally suitable practices (synthesis). This requires tbaiatticipants not
only beome aware of the moral challenges in relations (cf. monaditbaty [32])
and havewillingnessto make changedut alsoto act upon the new practices (cf.
moral motivation and character [32]). This algquires that the underlying reasons
for the emergence of the ethical issues arecaldied. For themplementatiorphase
the guidelines for better practices should be enforced into prattieeevaluation
phase would ssess the possible needs for the succeeding rounds.



Table 1. Thestages of the PIbasedorogram

Stage Description

Research Stage Moral concerns and good practices understood at
the individual, technological, and organisational lev-
els.

Design Stage Production of action-guiding norms for client—
vendor relations in ISD.

Implementation Implementation of norms in ISD.

Stage
Evaluation Stage Evaluation of the implementation of norms.

Taking the types of PD{] from passive participation to participation bynsalta-
tion or collaboration and empowermgihiis important thatin the PDbased program
the stakeholders are committed to the progranmr@itment might be best achieved
via participation by collaboration andnpowerment. Participation by collaboration
means in this program that stakeholders are invited to workshops to desigonsol
Empowerment means that those who take part in workshops aim to patdadive
adion-guiding norms in their organisations.

Example Collisions of Thesis and Antithesis

By forcing thesis and antithesis to colljdge aim to morally develop the eent
practices. The recognition that there are competing feroamoral impulses and
understandin@f what is morally good-represents the two contradictory sides of the
same phenomenon (cf. [9, 10]). As an example, the respondents raiseso@s on
treatment of client stafuch as not having thgroper education or training andeasn
qual treatmentAs good practicesrespondent described rszious training of staff
and mixing people with different experience leveisprojects. The discssions on
these polarities might entail guidelines for cliengansations such as emphasizing
educationtraining, and knowledge transfer in anganistion.

5 Discussion

First, we were able to show that there is a moral aspect inherent inghe cl
vendor model by Claybaugh and Srite [3]. All three categories of théeln
interpersonal, technical, anorgani@tional—include moral qusions that our e-
spondents were able to report. Our results show that-eliemdor relations are prone
to serious moral hazardsuch as dishonesty towards the client by thelee by absg-
ing the client to the vendor’s own financial benefit and not investingrinngethe
needs of the client. Also, the reverse was visible: the client triesinagglé into the
deal parts that would cost the vendor extra, but not be clearly visibigydbe neg-
tiations. Therefore, it is not gorising that the core categes of the relations were
named Goodrelations” and badrelations” by Clgbaugh and Srite3].

Second, the results show that perceived immoral practices in—ukgmtor ela-
tions concerned economic issues. These practicakl de explained by the dirty



hands dilemma of business [31]: The dirty hand dilemma is based on shentéet
tween efficient functioning of the business and stakeholder intei@stkehadler
demands have to be met at minimal rotterwise, the corpation will not function
efficiently. Therefore, to siplify the dirty hands dilemmaandto act esponsibly
(ensuring the exience of the corporation), one has to act immorally (regarding ind
vidual stakeholders). With respetct our results, it seems that profit maximization
prevails in clientvendor relations: Clientsieeds are naif real concernbut instead
clients are used as cash cows, and resources for sta#tiedwre not allocated af-
fecting the quality of client solutions.

Third, our resultshowed that there are differences in public and private sector IS
procurementOn the public sidethe organisations were worried about budgets that
went over, content that was not deliveradd promises that were not kept, whereas
the private side wasoacernedwith the client trying to get considerably more out of
the deal than wasaccording to the vendernegotiated for. There seems to be i
creased concern and frugion towards public sector IS devploent. While the &
swers indicated the frustration in observing and worlongunethical projectsfor
both the procurement process (gemandatory lying, biasedelection of provides,
etc.) anddevelopment (e.gpoor quality, intentionally increased amount of work to
charge more), the underlying reasons for bad eliemdor elationshigs [3] should
be considered: As Heimo et al. [20] state, tesponsibility inthe public sector lies
with the governmental office. Thativities of these offices are directly mandated by
laws and regulationsand their motivation differs from the motivation of a private
organisation. &cording to our survey, the cliesendor relationship between the
vendor of the IS and the governmdrmtice seems to be missing efficientoaomi-
cal, and ethical factors required for the IT specialistbe satisfied withhe ethicality
of the situation. While the pcurement and devgdment should only be a technicality
in choosing the best wdor awilable, our data indicate that the developer is not only
chosen unethically, but there also lies disagreements during the daeetopnd
upkeep procees. These problems should, according to Heimo et al., be sojwed
allocaing respasibility and encouaging public discussion [20].

The different responsibilities in the situations of a private organisatisuyvea
public organisation are shown partly similarly, partly differenitya private ogari-
sation there is, at least theoretically, a responsjidety (CEO, CIO, the board) who
is responsible to the stockholders. In a public organisati@nrespasibility disgp-
pears into the system if the proesnent process has followed theguirements of the
law, however deficietty it may have been applied. We argue thiatough the thesis
antithesissynthesis thinkingthe responsibility could be made visible to the parties
participating in the procuremerand thus it could be included throuB practices
but only after it is visible.

Even if we keep imind the difference in public and private sector mtidé and
stakeholders and organisational motivatias well as the use and masamgnt of 1S
in general [15], it would be naive to assume that there are no problehesprivtate
sector. The problemsan vary according to the organisation, but the information
about the problems in private sector IS procurement is not that likelgath the



public. This is due to the jwate nature of these organisatipaisd thust is not repe-
sented ira similar magnitude in both scientific and publicsdussions.

Fourth, we proposed a Pliased program for developing practices irr-vendor
relations. The program suggests that the immoral practices andyhgywadl practices
should be put under analysis by IT professionals to developllgnbedter practices.
The dalectical process is beneficial from the viewpoint efeloping awareness of
moral issue [32]. However, awareness is not enougbod practice should beput
into use.

Evaluation of the Study and Future Studies

Although the number of respondents in our survey was relatively ,stimalie-
spondents described moral concerns and good pratticesny setences. As a ¢o
lective, the respondents were capable of producing edittiory perceptions on sim
lar issues. This suggests that the dialecticat@ss we defined might work enPD
environment. This also strengthens the internal validity of our stuslyhéprogram
we propose in this study is in its early stadature studies should continue withe
action research approach.
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