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Results Comment IllustrationPurpose
This paper aims to explore 
employee and manager 
comments related to recently 
announced organisational 
change involving significant 
redundancies

Materials and methods
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Implications for Practice
l Key focus during change
There are several key issues that are important to focus on during change and those 
issues are different for employee and manager populations. At times of change, 
management need to focus not just on strategy and leadership but also on 
supporting work processes such as providing quality products and services 
l Negative tone
Management needs to pay attention to how employees feel treated by the 
organisation- high level of negative tone may indicate feelings of injustice, loss in 
trust and withdrawal
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it is important that people are empowered and 
accountable, so the required changes can be 
implemented fast and with full commitment of the 
people involved

It is really essential that the reductions are done in 
the way that the workers who are allowed to stay 
in company will NOT have (huge) overload on 
their tasks. Otherwise the quality and innovation 
will cease to exist in our products

Employees

Managers

Employee 
opinion 
survey

5600

40% “Comments„

Using VERA’s hybrid sentiment analysis 
module, a sentiment score was calculated for 
each comment which was then aggregated to 
manager and non-manager populations

Key themes coded using VERA comments 
processing solution specifically designed by 
Verbatim Analysis for employee research

Most comments had negative tone
Employees 
responded

Comments question- During the 
transformation what is the most 
important priority area that [company 
name] should focus on in your opinion?

During the transformation what is the most important priority area that 
[company name] should focus on in your opinion?

Topics with lowest sentiment scores % of Comments Sentiment Score
Manager Employee Manager Employee

Low costs 8% 11% -11 -12
Atmosphere 6% 6% -11 -11
Workload 6% 5% -12 -10
Skills 17% 15% -10 -11
Respect and ethics 12% 10% -11 -10
Resources and means 9% 9% -10 -10

Leadership 20% (16%)

Strategy 18% (9%)

Products and 
Services 19% (13%)

Quality 23% (17%)

There seem to be big gap how senior 
management and working level are seeing the 
situation or understanding that are the right tools 
how get out of this situation.

General atmosphere [company name] has been 
going downwards all the time. I feel people within 
my working environment frustrated and tired

Empowerment 15% (8%) Customer 13% (11%)

Managers 
(Employees)

Employees
(Managers)

Sentiment analysis showed that manager AND employee comments have 
negative tone and the sentiment score is very similar ranging from -14 to -5 

With the new strategy our priorities would be to 
strengthen our competitive edge towards our main 
competitors in order to be successful in a very 
competitive business 

[Company Name] would need to respect its 
employees and value their competences. We are 
more than just costs. Apart from being employees 
we are also human beings and should be treated 
as such
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