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Purpose Results Comment lllustration

Managers

it is important that people are empowered and
accountable, so the required changes can be
iImplemented fast and with full commitment of the

people involved

This paper aims to explore
employee and manager

comments related to recently
: : (Employees)
announced organisational

change involving significant Leadership 20% (16%)

redundancies
Strategy 18% (9%)
(8%)

With the new strategy our priorities would be to
strengthen our competitive edge towards our main

competitors in order to be successful in a very
competitive business

Materials and methods
15% (8%

There seem to be big gap how senior

Employee j Comments question-
opinion _ |
it/ management and working level are seeing the

c®®0, situation or understanding that are the right tools

I ) Employees how get out of this situation.
'II1|1I |r|r|‘|| responded -14 -5

% of Comments Sentiment Score

Empowerment

Topics with lowest sentiment scores

40% p‘*‘Comments,,

Manager Employee Manager Employee
Key themes coded using VERA comments Low costs 8% 11% -11 -12
rocessing solution specifically designed b
P SINg . P y J y Atmosphere 6% 6% -11 -11
Verbatim Analysis for employee research
| ional Bureaucracy Workload GOA) 5% -1 2 -1 0
nternational aspects
Relations between Separtments _ Products and se[vices ReSSc;:LIJ’::SZSa?ITPTeeSZEfe Working hours "
AAAAA Respect and ethicsempowerment recognition Skills 17% 15% -10 -11
Junior-related ig:fés Training Costs
D SSretorsse &N Strate 2y o HR Warldoad Talent management @®  Corporate culture i
Rem&eratuo?) Cust_om%;_ OCUS Respect and ethics 12% 10% 11 10
" Career and mobility
= cing sy perating erriciency Resources and means 9% 9% -10 -10

Internal communications

TechnoiogyLeadership "
Skills

Using VERA'’s hybrid sentiment analysis - - -
module, a sentiment score was calculated for Impl |Cat|OnS for PraCtlce
each comment which was then aggregated to o Key focus during change

manager and non-manager populations There are several key issues that are important to focus on during change and those
) iIssues are different for employee and manager populations. At times of change,
Literature management need to focus not just on strategy and leadership but also on
Borg, |. and Zuell, Z. (2012). Write-in comments in supporting work processes such as providing quality products and services
employee surveys, International Journal of Manpower, ® Neaative tone Contact:
33 (2), pp. 206 — 220 _ 9 . Jurate Cingiene
Kiefer, T. (2005). Feeling bad: antecedents and Management needs to pay attention to how employees feel treated by the Towers Watson

consequences of negative emotions in ongoing change.

Journal of Organizational Behavior. 26, 875-897 organisation- high level of negative tone may indicate feelings of injustice, loss in
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